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1. Brief Introduction
Single Integrated Plan: ‘Ceredigion for All 2013-2017’
Ceredigion Local Service Board is consulting on a new Single Integrated Plan for the county and needs
views from individuals and organisations to help shape its content.
2. Details of the issue addressed
‘Ceredigion for All’ is a document developed by Ceredigion’s Local Service Board (LSB) supported by
its Executive Groups that sets out the key issues and actions over the next 4 years and aims to
improve the lives of Ceredigion’s citizens.
3. Actions/approach taken
This Plan is a new approach as it replaces a number of different partnership plans we previously had
to produce, including the; Community Strategy; Children and Young People’s Plan; Health Social Care
and Well Being Strategy; Community Safety Plan and must be in place by April 2013.
4. Benefits such as: improvements to service, improved dialogue about funding and
service planning between third sector organisations and local authorities, in-kind support
arrangements etc
This Single Integrated Plan was prepared having reviewed and analysed data from a wide range of
sources as well as information from the above plans to form a ‘Single Needs Assessment’.
The draft Single Integrated Plan will go out for consultation on the 15th of January for a six week
period. Comments from Ceredigion’s Citizens will assist us in the planning process. As we have not
gone out to consultation as of yet, therefore we have not undertaken any public engagement,
however plans are in process.
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5. Sustaining and or building on the benefits realised

An online questionnaire has been set up following a launch of the Single Integrated plan, which will
also be distributed in all the Library’s and council buildings. There are several open day events which
we will be attending to promote the plan and get people’s views. We are currently in discussions with
various groups including hard to reach groups to consult with and get their views on the plan, with
that we will be using various engagement tools such as Diamond Ranking. All feedback will be taken
into consideration in producing the final plan. Once the plan has been completed we will then have a
re-launch event ensuring that everyone that has taken part is thanked for their input. We are also
looking to learn from other Local Service Boards engagement process in regards to Lessons Learned.
6. How do you feel the approach met the National Principles for Public Engagement in
Wales?
I feel the approach that we will take in regards to public engagement meets the National Principle for
public engagement in Wales. We will ensure that everyone will have say in what goes into the final
Single Integrated Plan. I would rate our approach to public engagement and consultation quite highly
as we have ensured that all ten principles of public engagement have been included into our planning
process.
7. How would you rate your approach to the project against the National Principles for
Public Engagement in Wales?
Evaluation
1= very poor: 2 = poor: 3 = average: 4 = good: 5 = excellent
Principle
Engagement is effectively designed to make a difference
Encourage and enable everyone affected to be involved, if they so
choose
Engagement is planned and delivered in a timely and appropriate way
Work with relevant partner organisations
The information provided will be jargon free, appropriate and
understandable
Make it easier for people to take part
Enable people to take part effectively
Engagement is given the right resources and support to be effective
People are told the impact of their contribution
Learn and share lessons to improve the process of engagement
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